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Regional Development, Managing Director, Hungarian 
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Dear Partner,

Over the past two decades, Hungary has been actively working to obtain directly managed EU 
funding, but the level of utilization has not yet reached the proportionate level that Hungary 
deserves. Our goal is to close the gap with Western and Southern European countries and 
enhance our success rate in securing EU directly managed funds’ allocation in proportion to 
our population share. The Hungarian Development Promotion Office (MFOI) actively encourages 
and supports both domestic and cross-border organizations to participate in these programs. 
Through these efforts, we aim to foster stronger cooperation between Hungary and the European 
Union, strengthen the role of the Central and Eastern European region, and bolster Hungary’s 
competitiveness.

Our work is essentiala but not sufficient condition for the domestic corporate, municipal, academic 
and social sectors to be integrated into the world of directly managed EU funds, to become part 
of an international ecosystem. Achieving this integration requires not only our support but also the 
openness and innovative ideas of our partners. Through a broad array of services, we provide 
proposal consulting, project management, and partnership networking to help develop ideas 
into well-structured, competitive projects.

We are committed to preserving the value our work creates, which is why we prioritize the training 
of professionals who not only understand the language of EU institutions but can effectively 
engage within it. Our training programs build the skills and capacities needed for Hungary to 
participate more successfully in EU-funded programs, beginning at the local level.

Through our communications, presentations, and public outreach, we aim to foster a better 
understanding of EU funding programs, reduce regional disparities, and bring attention to the 
innovation and social gaps that mark both our country and Europe. With our Brussels Office and 
established networks, we actively work to represent Hungarian interests within EU institutions, 
international organizations, and cooperative frameworks. The Veszprém office strengthens 
our activities at the local level within Hungary, while the Beregszász office is dedicated to trans-
Carpathian initiatives.

The MFOI’s role and success in achieving its goals rely on robust governmental support. As the 
Ministerial Commissioner for directly managed EU funds at the Ministry of Public Administration 
and Regional Development, I can affirm that our collaboration with ministries is highly effective, 
providing MFOI with a strong mandate at the European level.

We firmly believe that Hungary’s participation in international networks contributes meaningfully 
to European policy discourse and to the economic advancement of Central and Eastern Europe. 
Thank you for joining us in this important mission.
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MFF
€1,100 billion

NGEU
€800 billion

TOTAL
BUDGET

€1,900 billion

2021-2027
7 years

The European Union’s Multiannual Financial Framework, is primarily funded through 
contributions based on the Gross National Income (GNI) of Member States, supplemented 
by traditional own resources such as external customs duties and value-added tax (VAT) 
contributions.

The EU budget for 2021–2027 exceeds €1,100 billion and is further supported by an 
estimated €800 billion “Next Generation EU” credit line. This additional funding is designed 
to mitigate the economic impacts of the COVID-19 pandemic.
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shared-
management funds

€750 
billion

On the other hand, DIRECTLY MANAGED FUNDS encompass resources allocated to 
various EU policy areas and are centrally managed by the European Commission. This 
means that the Commission is responsible for issuing calls for proposals, evaluating 
applications, and overseeing project implementation.

During budget negotiations, the funding allocated to each policy area and its priorities 
is established. However, unlike jointly managed funds, the distribution of support to each 
Member State is not predetermined, nor are the specific calls for applications defined for 
the entire seven-year period.

direct management funds  

€350 billion

+
€800 billion

WITHIN THE EU MULTIANNUAL FINANCIAL FRAMEWORK, FUNDING 
IS DIVIDED INTO TWO CATEGORIES: SHARED MANAGEMENT 
FUNDS AND DIRECTLY MANAGED FUNDS.

For SHARED MANAGEMENT FUNDS – such as those supporting the Common Agricultural 
Policy (CAP) and Cohesion Policy – the total amount a Member State will receive over 
the seven-year cycle is predetermined. It is then up to each Member State to determine 
how these financial resources are allocated. This includes deciding how to structure calls 
for tenders and how to assess and approve applications, all within the framework of 
operational programs. While Member States enjoy flexibility in aligning these funds with 
national development priorities, they are still accountable to the European Commission for 
their use of these resources. Currently, shared management funds represent two-thirds of 
the EU budget, totaling approximately €750 billion.
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EU funds encompass a broad range of policy areas, including transport, energy, culture, 
volunteer initiatives, environmental protection, research and innovation, digitalization, 
administrative and civil service cooperation, healthcare, and even nuclear and space 
development. A defining characteristic of these funds is their direct support for common 
European objectives. It is essential to emphasize that these initiatives must include a 
European dimension; to qualify for funding, a project must demonstrate a clear European 
added value.

Europe aims to become the first climate 
neutral continent by 2050, becoming a 
modern, resource-efficient economy.

The EU needs to create a more attractive 
investment environment and economic 
growth which creates quality jobs, especially 
for young people and small enterprises.

Europe must defend the rule of law if it 
aims to stand up for justice and the EU’s 
core values.

The EU’s Digital Strategy aims to 
provide people with a new generation of 
technologies.

The EU aims to make its voice heard in the 
world by strengthening multilateralism 
and a rule-based global order.

Increased opportunity for Europeans to 
have a say in decision-making; protection of 
democracy against external interference, 
fight against disinformation and online 
hate speech.

THE EU’S MAIN OBJECTIVES AND STRATEGIES CAN BE 
DERIVED FROM THE FOLLOWING PRIORITIES

EUROPEAN 
GREEN DEAL 

ECONOMY THAT 
SERVES THE 
PEOPLE

PROMOTING THE 
EUROPEAN WAY 
OF LIVING

ADAPTING THE EU 
TO THE DIGITAL AGE

A STRONGER 
EUROPE IN THE 
WORLD

NEW MOMENTUM 
FOR THE EUROPEAN 
DEMOCRACY

1.

3.

5.

2.

4.

6.
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CHARACTERISTICS AND CONDITIONS OF APPLYING FOR 
EU FUNDING

Characteristics of EU funds 

•	 EU AS A WHOLE – you can apply from any EU Member State
•	 OBJECTIVES – supporting EU objectives and EU policies
•	 EU-LEVEL – European added value, EU assessment, EU-level competition
•	 DISSEMINATION - potential for international applicability 

Necessary conditions and skills 

•	 LANGUAGE – the language of calls for application and proposals is English
•	 APPROACH – project-based thinking is essential
•	 CONTRIBUTION – the EU does not usually provide 100% funding, depending on the 

fund and the call for proposals applicants need to present own contributions ranging 
from 20% to 60%. 

•	 INTERNATIONAL PARTNERS – having an international consortium is usually 
a prerequisite prior of submitting the application 

Conditions for the Civil Sector 

•	 OBJECTIVES: The organization’s objectives must align with the aims and priorities of 
the grant application.

•	 STABILITY: The organization should demonstrate a solid financial foundation and 
proper grant management, including timely reporting and accurate accounting.

•	 EXPERIENCE: Relevant experience and references in the areas covered by the 
application are required, such as previous projects and partnerships.

Applications are open to organizations from all EU Member States and, in some cases, 
even from outside the EU. Since EU funds are intended to support projects with a European 
dimension and significance, it is often a requirement that partners from multiple EU Member 
States apply as a consortium.

Directly managed EU funding presents a significant financial opportunity, comprising 
approximately one-third of the EU budget for the 2021–2027 period, totaling over €350 
billion. These funds cover a broad spectrum of areas through more than 30 dedicated 
programs. For 2021–2027, priority has been given to one horizontal and two vertical funding 
areas: Horizon Europe, the largest fund, which allocates €95 billion to research, development, 
and innovation across various policy fields; and additional funding opportunities for projects 
focused on sustainability and digitalization through several other programs.



7

Another objective of EU funds is to support a broad range of target groups, 
including small, medium, and large enterprises; non-profit and civil society organizations; 
local governments; universities; research institutes; public institutions; and, in some cases, 
even individual applicants.

small, medium 
and large 

enterprises
universities

individuals

research 
institutes

public 
institutions

non-profit 
and civil society 

organisations

local 
governments

individual 
entrepre-

neurs

Increasing domestic involvement in EU funded programs 
is essential

In the first three years of the 2021–2027 financial framework, Hungary received just 
0.78% of directly managed EU funds. Considering that Hungary accounts for 2.13% of the 
EU population, this translates to only 36% of the EU average allocation per capita for the 
years 2021, 2022, and 2023. While the EU average for direct funds per capita stood at 
€286, Hungary received only €105 per person.

This disparity is not limited to Hungary; other Eastern European Member States that joined 
the EU after 2004 also face similarly low shares of direct EU funding.



Expert on EU Funding
8

MFOI places particular emphasis on building and maintaining a valuable and active 
international network, enhancing the chances of successful Hungarian applications 
by involving the most suitable international partners. Thanks to MFOI’s permanent 
representation office in Brussels, another key priority is acquiring in-depth knowledge 
of current and upcoming calls for proposals, as well as gaining first-hand insight into the 
expectations of the European Commission.

To ensure successful applications, MFOI has established a database of proposal writers, 
complementing its own expertise with both Hungarian and international specialists. This 
approach allows MFOI to provide applicants with the most experienced experts in their 
respective fields, thereby ensuring high quality throughout the entire application process.

THE HUNGARIAN DEVELOPMENT PROMOTION OFFICE NONPROFIT LTD (MFOI) 
was established by the Hungarian Government to enhance Hungarian participation 
in programs involving directly managed EU funds, as well as to support Hungarian and 
Central-Eastern European stakeholders throughout the application process.

The mission of MFOI is to provide customized support to its clients 
from the initial stage of developing an idea and vision all the way to the 
final submission of applications for directly managed programmes. 
In many cases, the success of an application depends on the quality 
of the (international) partnerships and the effective structuring and 
design of the proposal.
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Most important EU funds and programmes

Horizon Europe

Connecting Europe Facility – 
transport, energy, digital

Digital Europe

Single Market Program

RescEU

EU4Health

Interreg

Erasmus+

European Solidarity Corps

Creative Europe

Justice Program

Citizens, Equality, Rights and 
Values Program

European Social Fund +

European Maritime and 
Fisheries

NDICI (Neighbourhood, 
Development and 
International Cooperation 
Instrument)

LIFE Program

Just Transition Fund

Asylum, Migration and 
Integration Fund

Border Management and Visa 
Instrument

Internal Security Fund

European Defence Fund 
(research and non-research)

Euratom

Space

Innovation Fund

EIC – Pathfinder, Accelerator

Competences of MFOI - how we can support you 

•	 Providing guidance on the ecosystem and the logic of EU funds, policy objectives 
and expectations of the European Commission’s related to them

•	 Providing an overview of the application process, milestones, administrative, formal, 
and substantive requirements, proposing solutions to frequently recurring problems. 

•	 Identifying relevant funds and applications based on our clients’ development 
ideas, contributing to the development of the project, ensuring the success of the 
application

•	 Leveraging our contacts in Brussels, we provide timely and detailed information, 
along with prompt answers to any questions that may arise.

•	 Offering expert support for developing project concepts that align with EU fund 
priorities, acting as a driving force for consortium building by utilizing our extensive 
international network. 

•	 We work closely with selected international and Hungarian tender writing firms to 
ensure the highest quality of proposals

•	 In addition to EU funding, we also provide an overview of additional funding 
opportunities
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Why should you apply? What is the added value of participating 
in a call for directly managed EU funds?

Participating in an EU call for applications goes beyond simply securing financial support. 
The preparation and implementation phases offer numerous benefits for the applying 
organizations and businesses:

•	 It helps to understand the EU’s vision and approach to effectively obtain financial 
resources

•	 It sheds light on EU policy orientations, thus helping to envision the future prospects 
of EU legislation 

•	 It enables international market access and effective building of networks, with the 
potential of establishing long-term partnerships

•	 It encourages and teaches strategic thinking and business development
•	 It helps to develop your financial and entrepreneurial mindset
•	 It provides insight into other areas of business while exploring possibilities of 

synergies
•	 It is an opportunity to achieve a certification of excellence that provides you with 

benefits when it comes to acquiring funds or entering the international market.

How to get started? Let’s go step by step!

A gradual approach is recommended for getting involved in EU-funded projects. For 
applications with smaller budgets and less administrative burden, it can be beneficial to 
begin with “cascade” funding. Cascade funding is a form of financial support for third 
parties, distributed by the European Commission to assist beneficiaries such as start-ups, 
scale-ups, or mid-sized companies in adopting or developing digital innovation.

Starting with smaller-scale funding allows you to build experience and confidence before 
gradually progressing to larger, more complex projects—eventually aiming for the role of a 
consortium leader in international projects. As the complexity of proposals, responsibilities, 
administrative requirements, and necessary competencies increase, this step-by-step 
progression provides the foundation needed to successfully lead a consortium.

PARTICIPATION IN FUNDING PROVIDED TO THIRD PARTIES 
(CASCADE FUNDING)

TAKING UP A MINOR ROLE IN A NATIONAL OR 
INTERNATIONAL CONSORTIUM

PREPARING AND SUBMITTING A STAND-ALONE 
APPLICATION

EXPERT-LEVEL PARTICIPATION PARTICIPATION IN AN 
INTERNATIONAL CONSORTIUM

COORDINATING A HUNGARIAN 
CONSORTIUM

LEADING AN INTERNATIONAL 
CONSORTIUM6.

5.
4.
3.
2.
1.
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The European Commission has established a system of National Contact Points (NCPs) 
for the Digital Europe Program (DEP), following the successful model used for other EU 
programs. MFOI has been selected as the NCP for Hungary and in its capacity, through 
collaboration with the international network of NCPs, we are continually expanding our 
support activities to assist Hungarian candidates and applicants in navigating the DEP.

As the National Contact Point for the Digital Europe Programme, the Hungarian 
Development Promotion Office undertakes the following:

1.	 Information gathering and dissemination: Collects and shares comprehensive 
information about the program with domestic stakeholders.

2.	 Briefings and Information Days: Organizes regular briefings and information sessions 
on DEP updates and open calls for proposals.

3.	 Consultations and trainings: Hosts consultations, training sessions, workshops, and 
presentations tailored for relevant target groups and organizations.

4.	 Proposal support: Provides guidance on interpreting calls for proposals, as well as 
assistance with financial and legal matters.

5.	 Networking and partner searches: Utilizes its extensive network, along with the 
European NCP network, to facilitate international partner searches, offer valuable 
information, and support networking, advisory, and coordination efforts.

DEP NCP team:

Dr. Bernadett Petri, DEP NCP Coordinator bernadett.petri@mfoi.org
János Dászkál, DEP NCP janos.daszkal@mfoi.org
Dr. Lilla Békési, DEP NCP lilla.bekesi@mfoi.org

Contact our colleagues directly at depncp@mfoi.org or read more about DEP
at https://mfoi.org/digitalis-europa-program/.



CONTACT

H-1053 Budapest, Szép u. 2/VIII  (Uniqa Plaza)

H-8200 Veszprém, Óváros tér 25.

B-1000 Bruxelles, Avenue des Arts 44.

info@mfoi.org

www.mfoi.org

@Magyar Fejlesztésösztönző Iroda (MFOI Advisory)

@MFOI Magyar Fejlesztésösztönző Iroda

@MFOI Advisory

@MFOIAdvisory

https://www.linkedin.com/company/mfoi/?viewAsMember=true
https://www.facebook.com/mfoi.advisory
https://twitter.com/i/flow/login?redirect_after_login=%2FMFOIAdvisory
https://www.youtube.com/@MFOIAdvisory

