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What are the programmes focus areas 



EU

• European Commission‘s strategic priorities
• EU Strategies: Data, Cybersecurity, AI, Chips Act, etc. 

DEP
• Digital Europe Calls derived from priorities
• DEP Six Specific Objectives

YOU

• Applicants align proposals to fit the calls
• Organisational strategies shaping proposals to fit calls (Innovation, Business, Digital, 

Marketing, etc.)



If the proposal does not align well with your own 
strategy
• It may lead to internal resource strain, as 

teams work on unfamiliar or unrelated topics.

• The project might lack internal support or 
long-term commitment, reducing its impact.

• There’s a higher risk of implementation 
challenges and missed opportunities for 
integration.



If the proposal is well-aligned with your own 
strategy
• It reinforces your organisation’s mission 

and builds on existing strengths.

• Project outcomes are more likely to be 
sustained and scaled after funding ends.

• It enhances internal motivation, 
stakeholder engagement, and overall 
project coherence.



Defining Your Own Objectives

Use SMART criteria:
• Specific
• Measurable
• Achievable
• Relevant
• Time-bound

Example for Universities: 
“Train 500 professionals in AI ethics by 2026”
Example for SMEs:
“Our solution will be available in 6 different markets by 2027”
Example for PO: 
“Our Public Organisation will have implemented AI service 
solution by 2026”



Is there a call out there that fits our objectives?



Well aligned proposal
Ensuring that the Digital Europe Programme (DEP) call you apply for is 
aligned with your organisation’s operations and strategic goals is crucial for 
both the success of the project and the long-term sustainability of its 
outcomes.

When evaluating whether a Digital Europe Programme (DEP) call aligns with 
your organisation’s strategy, potential applicants should carefully examine the 
few key elements typically found in the call documents.



Understanding the Call for Proposals
Read the call document carefully and identify:
• Objectives
• Scope
• EU Added Value
• Expected outcomes
• Eligibility criteria
• Budget, resources and timeline
• Impact and sustainability 

Be sure to read both 
Work Programme 

and Call Document 
(Funding & Portal)



The Objectives
The Call
• Clearly defines challenges the challenges the calll addresses.
• What is the main purpose of the call?

Your strategy
• Check if these objectives match your organisation’s mission, research 

focus, or service offerings.
• Does this call directly address you or do you have the solution (service 

offerings) to assist the target audience to meet these objective?



The Scope 
The call
• The scope of the action describes the thematic and technical 

boundaries of the call
• It clearly identifies what activities are allowed within the project 

and sometimes even identified what is not allowed / falls out of 
the scope. 

Your strategy
• Does your project idea fit within the scope 

of the call and leverages your existing 
capabilities?

• Are you able to perform any of the identified activities?



EU Added Value
In DEP, EU added value refers to the benefits and impact a project delivers at the European 
level, beyond what individual countries or organisations could achieve alone.

Projects that clearly demonstrate EU added value are often prioritised for funding.

To effectively address this in your proposal, consider:
• How does your project advance digital capabilities across Europe?
• Can your solution be scaled or replicated internationally?
• Are beneficiaries from multiple EU countries meaningfully involved?
• How does your project complement or build on existing EU initiatives?

Always link EU added value to the impact your project will have—both during and beyond the 
funding period.



Expected outcome
The call

• Describes the specific results or changes the European Commission 
wants to see as a result of funded projects.

• They measure the success of the programme and ensure that projects 
contribute meaningfully to EU digital goals.

Your strategy
• Are you able to demonstrate how you will deliver or contribute 

to these expected results?
• Can you prove / showcase  that you have the expertise, 

technology and or other resources to delver those outcomes?
• Are there any gaps in skills or tools which can be filled through 

collaboration or subcontracting? 



Budget and Resources
When applying for DEP calls, it's essential to estimate costs realistically. 

Projects often require co-financing, so the grant should be seen as a strategic 
accelerator, but not the sole reason to apply. 

Think of it as an investment in a project that aligns with your long-term goals.

What risk can you identify? Technical, financial, operational
Do I have the resources to meet the obligations of the grant? 
What do I want to get in return? 

• Strategic alignment with organisational goals
• Capacity building and internal development
• Long-term impact beyond project duration
• Enhanced visibility and EU-level partnerships



Impact and Sustainability
While most DEP projects run for 2 to 3 years, it’s essential to plan for what 
happens after the funding ends.

DEP is designed to provide a head start, not permanent support. That’s why long-
term thinking is critical.

Especially important for research institutions and public organisations, which are 
expected to continue the activities independently.

To ensure sustainability, consider:

• Scalability – Can your solution grow or expand after the project?

• Policy Influence – Will your results inform or support national or EU-level policies?

• Business Model – How will the initiative be maintained or funded post-project?

The EU usually expects you to take ownership at the national or institutional level 
once the project concludes.



Tips for a strong DEP proposal
• Be clear and concise: Avoid vague or overly broad ideas. Evaluators appreciate 

precision.

• Use data: Support your proposal with relevant data: internal, national, or international.

• Mirror the call language: Use the same terms and structure found in the call document 
to show alignment.

• Align with EU and national goals: Demonstrate how your project supports broader 
strategic objectives.

• Plan realistically:  Ensure your budget and timeline are feasible and well justified.

• Build a strong consortium: Choose partners with complementary expertise and a 
shared vision.

• Seek support early;  Contact your local DEP NCP for guidance and feedback.



Thank you
Time for questions? 
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