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Roles in a consortium
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Roles and responsibilities in a consortium

• Leading role in preparing and 
submitting the proposal, and 
negotiating grant agreement 
with Commission

• Overall coordination and 
administration of the project

• Contact person between 
Commission and project 
(partners)

• Financial management of the 
project

• Project monitoring and 
evaluation, progress reports

• Coordination of the work 
package

• Ensure all tasks are on track 
regarding their objectives and 
timelines, projected 
milestones and deliverables

• Ensure technical reporting of 
work package’s activities

• Work package leads together 
with the coordinator often 
form the consortium 
governance

• Coordination of the 
activities within a specific 
task

• Ensure that activities 
within the task are 
prepared and delivered in 
time

• Give task-specific input 
on technical reporting 
obligations within the 
work package

• Contribute to the specific 
tasks to which they are 
assigned based on their 
expertise and knowledge

• Ensure activities within a 
specific tasks are 
organised and delivered 
correctly and in time



Different roles in consortium
Tip for first time applicants:
Search for a consortium / partners with a 
track record in previous EU projects

Increasing time investment & level of influence

CoordinatorWork package 
leaderTask leaderContributor



Forming a consortium with the right 
partners



Formal requirements of the call topic
Always check the requirements for consortium composition in the call document!



Choose your partners wisely
• Choose partners based on the project needs and requirements.
• Each partner should have specific knowledge / expertise that 

adds value to the project and is complementary to those of other 
partners.

• Partners should have adequate resources to fulfil their tasks, 
content-wise as well as regarding their role(s) in the project.

• Often recommended to have different types of partners (multi-
disciplinary approach), to gather different kinds of expertise and 
include use cases/end users’ perspective or specific facilities or 
infrastructure.

• Do not only focus on technical and content-related expertise, but 
make sure to also involve partners that can ensure coordination and 
communication and dissemination activities.

• Consider geographical distribution – even though this is not an 
official requirement, it is an EU programme after all.



The right partners with the right expertise
The call text often gives hints:
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