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The Importance of Matchmaking



Why?
•Consortium Requirements
Many DEP calls demand consortia with diverse profiles (research organizations, companies, public bodies, SMEs). 

•Added Value
The right partners bring complementary skills, expertise, geographical coverage, and access to markets/end-users. 

•Increased Success Rate
A strong, well-balanced consortium significantly boosts a proposal's chances of success. 

•Interdisciplinarity
DEP often seeks interdisciplinary approaches, requiring partners from various sectors. 



•Call Analysis 

What types of organizations does the specific call for proposals seek? 

•Project Analysis: 

•What technological gaps need to be filled?

•Which skills (technical, managerial, communication) are missing from your team?

•Do you need geographical coverage in specific EU Member States or Associated Countries? 

•Do you require specific infrastructures or facilities?

•Do you need end-users or pilot sites for validation?

•Create "Partner Profiles" 

Draft a list of desired characteristics for each type of partner you're seeking

Where to Start? Defining Your Needs
Before you search for partners, precisely define what you need. 



How we do it



Partner Search Form 
We utilize a specific form that potential proposers 

complete, and which is then shared among the national 

contact points to facilitate matchmaking 



Funding & Tenders Portal 
The official European Commission platform for funding opportunities. 

Partner Search Functionality

•"Partner Search" tab within a call: Browse existing expressions of interest or 

publish your own 

•"Organisation Register": Search for registered organizations based on keywords, 

country, or type 

•Previous Project Participants: Identify organizations involved in similar past 

projects (under DEP or other EU programmes like Horizon Europe)

Tips for success

•Clear Profile: Create a detailed and compelling profile for your organization and 

your partner needs 

•Specific Keywords: Use relevant keywords related to the call and your expertise 

•Be Proactive: Don't just post; actively search and reach out to promising profiles



The Enterprise Europe Network (EEN) platform
The world's largest support network for SMEs with international ambitions. 

How EEN can help

•Partnering Opportunities Database: A vast database of business, 

technology, and research cooperation requests and offers from thousands of 

SMEs, research centers, and universities

•Brokerage Events: Often organize thematic matchmaking events (physical or 

virtual) focused on specific sectors or technologies

•Tailored Support: EEN advisors can provide personalized advice and facilitate 

connections

•Why it's relevant for DEP: While not exclusive to research, EEN bridges the 

gap between research and market, often connecting innovative SMEs, which 

are crucial for DEP's deployment focus



B2Match Platform 
Dedicated Matchmaking for DEP

How it works

•Event-specific: Used for major conferences, workshops, or info 

days (e.g., DEP Info Days, specific calls)

•Profile Creation: Participants create profiles outlining their 

expertise and collaboration interests

•Meeting Requests: You can browse other participants' profiles 

and send meeting requests for short, focused bilateral meetings

•Efficient Networking: Maximizes your networking time by 

scheduling meetings in advance

•Benefits: Highly targeted, efficient way to meet multiple potential 

partners in a short period 



Other Channels & Methods - Beyond the Platforms

•Conferences & Workshops: Attend relevant European and international events in your field (digital technologies, 

cybersecurity, AI, data, etc.). Networking in person is invaluable

•Professional Networks: Leverage your existing academic, industry, and personal networks. Ask colleagues, mentors, 

or associations for recommendations

•Social Media (LinkedIn): Follow relevant groups, organizations, and experts. Use advanced search features to identify 

potential collaborators

•Project Websites: Review successful DEP (or similar EU-funded) projects and identify their consortia members 

•Publications & Research Papers: Identify leading research groups or companies in specific technology areas 



Q & A



Thank you!
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